
Amid rising staff burnout in UK schools, retention challenges and increasing accountability pressures1, there is a 
quiet shift taking place in leadership culture. “The most effective school leaders,” argues ex-headteacher Andrew 
Marsh in his new book Quiet Leadership, “are no longer those who command the loudest voice in the room—but 
those who know when to step back, listen, and empower others.”
In an education system which is shaped by urgency, targets and top-down decision-making, Quiet Leadership 
presents a compelling alternative: a model rooted in trust, clarity and purposeful restraint. Rather than driving 
change through constant direction, he suggests that sustainable improvement comes from creating the conditions 
in which teachers can think, act and lead with confidence.
At a time when teacher wellbeing is under intense scrutiny and schools are searching for ways to do more with 
less, this book offers a timely and practical approach for schools everywhere.
Mary Myatt echoes this in her recent review, “Quiet Leadership is an important read for anyone who cares about 
education, people and the kind of leadership that nurtures rather than depletes. It’s a gentle but powerful call to 
reimagine what strength looks like in our schools, and beyond2.”
Drawing on real-world experience and practical insight, Andrew offers school leaders a clear framework for 
reducing unnecessary noise, active listening, thoughtful decision making, understanding their team, avoiding 
micromanagement and building stronger, more resilient teams. Quiet Leadership challenges the assumption 
that effective leadership must always be visible and directive, instead championing a quieter, more intentional 
approach that puts people at the centre. Above all, quiet leaders know that they don’t know it all.
As the education sector continues to grapple with recruitment, retention and reform, Quiet Leadership provides 
a timely reminder that how leaders lead matters as much as what they lead. In turning down the volume, school 
leaders may find they are better able to hear—and harness—the collective strength of their teams.

Essential reading for all current and aspiring school leaders.

1   See https://cpdonline.co.uk/knowledge-base/mental-health/managing-burnout-education/#:~:text=Burnout%20has%20become%20one%20
of,profession%20because%20of%20these%20difficulties.
2  See https://www.crownhouse.co.uk/product-review/30122
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"Often in leadership confidence can trump competence. Busting the myth of shyness, 
Marsh illuminates the beneficial traits of introversion."

Helena Marsh, secondary head teacher, member of the Headteachers’ Roundtable and co-founder of WomenEd

About the author

Andrew Marsh retired from teaching in 2024 at the age of 50. After spending 46 years in classrooms, first as a 
pupil, then as a university student, a class teacher, and finally as a school leader, he wanted a new challenge.

Articles and interviews available
Andrew is available for interview, expert comment or by-lined articles on a range of topics, such as:
•	 Why quiet leadership is not weak leadership 
•	 The myth of the charismatic headteacher 
•	 Why schools need less hero leadership and more human leadership 
•	 Why quiet leadership helps tackle teacher burnout 
•	 Leading a school without being the loudest voice in the room
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