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Mick Walker is a former executive director of education at the Qualifications 
and Curriculum Development Agency and Honorary Research Fellow at 
the University of Leeds. Mick first met Tim Brighouse in 2006 when he was 
an adviser to the Expert Group on Assessment of which Tim was a member.

Mick Waters

Mick Waters was a colleague and friend of Tim for 25 years. Mick worked 
as a head teacher and in initial teacher education before joining Tim as 
chief adviser in Birmingham. He later became chief education officer in 
Manchester and director of curriculum at the Qualifications and Curriculum 
Development Agency. Mick and Tim collaborated on About Our Schools 
(2022), which looked at policy change in English schooling since 1976.
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David Woods, CBE

After an early career in teaching, teacher training and as a local educa-
tion authority adviser, David Woods worked with Tim as chief education 
adviser in Birmingham until moving to the Department for Education. 
The partnership resumed when Tim was appointed as the commissioner 
for London schools and David became the lead adviser for the London 
Challenge.
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Introduction
David Cameron

David Cameron has had a long and varied career in education. He 
met Tim at a conference years ago. Tim said he would tell people 
to book him instead of Tim. He did. They became colleagues and 
friends. David sees that as one of the greatest honours of his life 
and hopes this book repays that to some small extent.

This is a book filled with admiration, gratitude, love, respect and a host of 
other emotions all evoked by, and dedicated to, Tim Brighouse. We sus-
pect Tim might have hated the attention. At the very least, he would have 
been very uncomfortable with all the emotion. We think he would have 
been much happier with the fact that it is full of ideas, forward-looking 
and determined to finish the work to which he devoted his life.

We wanted a book that commemorated Tim, and those who have con-
tributed to it have done that well. He is captured in the round, with all his 
eccentricity, passion, enthusiasm, kindness and remarkable range of qual-
ities and skills. His achievements are celebrated by others, but Tim was 
never likely to celebrate them himself. Despite all that he did, he never 
lived in the past, nor used his laurels for siestas.

He was always more likely to start a conversation with a new idea, a fresh 
plan or what we came to think of as ‘one of his ploys’. They often began 
with the relatively harmless, ‘I’ve been thinking …’ He never stopped 
‘bloody thinking’, as he might have said, but he was brilliant at turning 
thoughts into action and action into achievement.

He had only recently finished About Our Schools with Mick Waters (2022). 
It is an epic which makes Tolstoy look like a short story specialist and 
Finnegan’s Wake resemble a graphic novel, without the graphics. He was 
already thinking about the next book.

Unfinished_050924.indd   1Unfinished_050924.indd   1 05/09/2024   08:3005/09/2024   08:30



Unfinished Business

2

That is why this book is not just a tribute; it is a call to action. He wanted 
to do more to make education more humane, more fair and more effective. 
He wanted us to be more creative, to think more widely and more deeply 
and, above all, to help young people create a better future.

He often quoted George Bernard Shaw:

This is the true joy in life, the being used for a purpose recognized 
by yourself as a mighty one; the being thoroughly worn out before 
you are thrown on the scrap heap; the being a force of Nature 
instead of a feverish selfish little clod of ailments and grievances 
complaining that the world will not devote itself to making you 
happy. (Shaw, 1903: Epistle dedicatory) 

I am of the opinion that my life belongs to the whole community, 
and as long as I live it is my privilege to do for it whatsoever I can.

I want to be thoroughly used up when I die, for the harder I work, 
the more I live. I rejoice in life for its own sake. Life is no ‘brief 
candle’ for me. It is a sort of splendid torch, which I have got hold 
of for the moment; and I want to make it burn as brightly as pos-
sible before handing it on to future generations. (Shaw quoted in 
Henderson, 1911: 512)

This book asks you to pick up the torch.

We are grateful to all who have contributed to the book and deeply apol-
ogetic to all those who could have and didn’t get the opportunity. We are 
proud of the range of issues that are covered and of the diversity of the 
authors.

We hope that we have done him justice.
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A tribute to Sir Tim Brighouse and a call to action 
based on Tim’s approaches, commitment and ideas.

Edited by David Cameron, Steve Munby and Mick Waters, Unfi nished Business
is a celebration of the extraordinary life and work of Sir Tim Brighouse and a 

compelling roadmap for educational progress.

The fi rst part of the book celebrates Tim’s life and achievements. This includes 
contributions from his son Harry and longstanding colleagues and friends such 
as Bob Moon, David Woods and John Coles. These accounts provide a rounded 

picture of Tim and make the case for listening to him and commemorating 
him in action, not just words. This part also includes contributions from David 

Blunkett and Estelle Morris, underlining Tim’s national status.

The second part is forward-looking, with contributions from close friends, 
career colleagues, policy makers, politicians and the people who Tim 

thought made the most diff erence: teachers in schools. Contributors, each 
with their own particular area of expertise, explore what we need to do 

now in order to continue Tim’s work in all aspects of education.

Suitable for all educators and readers interested in the future of education.

Contributors include:

Professor Mel Ainscow, CBE FRSA 
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Dr Fion a Aubrey-Smith
Kenneth Baker, Baron Baker of Dorking, CH PC
Sir Dav id Bell, KCB DL
Melissa  Benn 
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Professor Colin Diamond, CBE
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David Cameron has been a teacher and a senior manager in schools and in local authorities, most 
recently as Director of Children’s Services for Stirling Council. He was President of the Association of 
Directors of Education Scotland and has been centrally involved in virtually every major development 
in Scottish education over the last 40 years. More recently, he has been an independent speaker and 
a consultant, working across the UK and internationally.

Steve Munby has spent his whole career in education, fi rst as a teacher and then as an adviser and 
inspector before moving into leadership. Between 2005 and 2017 he was chief executive, fi rst of 
the National College for School Leadership in England and then of Education Development Trust, an 
international education charity. He is now a self-employed consultant and speaker on leadership and 
on system reform.

A former head teacher, Mick Waters works closely with teachers and leaders in schools, MATs and 
local authorities to support the development of teaching approaches and curriculum to ensure the 
best learning outcomes for children. For some years he was Director of Curriculum for England, based 
at the Qualifi cations and Curriculum Authority (QCA), and before that held the post of Chief Education 
Offi  cer for the City of Manchester. He is also invited to work at a policy level with governments in 
diff erent parts of the world.

David Cameron, Steve Munby and Mick Waters will be 
donating their royalties, and Crown House Publishing 
will also be contributing a share of the profi ts from 
this book to Tim’s favourite charities.
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