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What makes  twenty  of  the  top  performing 
state schools so successful? 

Alistair  Smith  visited  them  to  find  out.  He 
asked the same questions in each school and 
in this book he shares his findings with us. 

High Performers is a practical ‘how to’ guide, 
packed  with  tips  and  drawing  on  original 
research.  For  school  leaders  and  classroom 
practitioners, it gives sound evidence-based 
guidance on what some of the best schools 
have  done  to  succeed  on  the  learning 
journey. It focuses on:

■■ Core purpose

■■ Student outcomes

■■ Learner engagement

■■ Classroom teaching

■■ Roles and responsibilities

■■ Professional development

■■ Managing data

■■ The school as a community

High Performers is  a  compelling  read.  It’s 
strongly  recommended  for  current  and 
would-be  school  leaders,  and  also  for  our 
political  masters  who  would  benefit  from 
this  sharp-eyed,  astringent  and  endlessly 
uplifting  insight  into what great schools do, 
day in, day out. 

Geoff Barton, Headteacher,  
King Edward VI School

Alistair Smith is  an  internationally  known 
consultant,  author  and  trainer.  He  has 
spoken  to  tens  of  thousands  of  teachers 
across the world and has written a number of 
books  including: The Brain’s Behind It: New 
Knowledge about the Brain and Learning, 
Help Your Child to Succeed: The Essential 
Guide for Parents and Accelerated Learning: 
A User’s Guide. He is the designated learning 
consultant  to  the  Football  Association.  He 
is  also  the  author  of  Learning to Learn in 
Practice ISBN 978-184590287-2.

www.alite.co.uk

Every  school  leader  will  find  a  host  of  ideas  in  this  gem  of  a  book,  which  is  packed  with  practical 
suggestions that are being used in outstandingly led schools.

John Dunford, Chair of Whole Education and Chair of WorldWide Volunteering

Firmly based  in current practice,  this book  is both a reference work and a source of  inspiration.  It  is 
challenging and practical and will be of real value to leadership teams planning their way forward.

John West-Burnham, Professor of Educational Leadership, St Mary’s University College

…  packed with  practical  ideas  and  suggestions  and will  appeal  greatly  to  school  leaders,  classroom 
practitioners,  members  of  the  school  community  and  all  those  who  work  and  advise  on  school 
improvement.

Professor David Woods CBE, Chief Adviser for London Schools and Principal National Challenge Adviser

Alistair Smith has set out to distill the practice of twenty high performing schools – and has come up 
trumps. The result is a highly readable book full of valuable practical advice.

Sir Dexter Hutt, Chief Executive Ninestiles Plus and Executive Leader Hastings Federation

Alistair Smith leaves the reader professionally aware and personally motivated. Leadership can make a 
massive difference and young peoples’ lives benefit when it does.

Mick Waters, Professor of Education at Wolverhampton University  
and President of the Curriculum Foundation

The beauty of this book is that it brings within your certain grasp what appeared 
to be just out of your professional reach.

Sir Tim Brighouse, recently Commissioner for London Schools  
and presently Visiting Professor at The Institute of Education

High Performers is an easily read and impressively practical “how to” guide full of “tips” that draw on 
original research.

Vanni Treves, Chairman of Governing Council, National College for School Leadership

This easy to read book gets to the heart of distributed leadership.  It creates a model which will help 
everyone  within  a  school  to  understand  its  own  unique  core  purpose  and  ensure  that  they  feel 
empowered and accountable for delivering it. 

Will Ryan, Assistant Head of School Effectiveness Rotherham Borough Council,  
Education Consultant and Author
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Geoff Barton, Headteacher,  
King Edward VI School

Alistair Smith is  an  internationally  known 
consultant,  author  and  trainer.  He  has 
spoken  to  tens  of  thousands  of  teachers 
across the world and has written a number of 
books  including: The Brain’s Behind It: New 
Knowledge about the Brain and Learning, 
Help Your Child to Succeed: The Essential 
Guide for Parents and Accelerated Learning: 
A User’s Guide. He is the designated learning 
consultant  to  the  Football  Association.  He 
is  also  the  author  of  Learning to Learn in 
Practice ISBN 978-184590287-2.
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John Dunford, Chair of Whole Education and Chair of WorldWide Volunteering
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Professor David Woods CBE, Chief Adviser for London Schools and Principal National Challenge Adviser
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Sir Dexter Hutt, Chief Executive Ninestiles Plus and Executive Leader Hastings Federation
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massive difference and young peoples’ lives benefit when it does.

Mick Waters, Professor of Education at Wolverhampton University  
and President of the Curriculum Foundation
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Sir Tim Brighouse, recently Commissioner for London Schools  
and presently Visiting Professor at The Institute of Education
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