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Little Owl’s Book of Thinking squeezes years of research,  
teaching and experience into seven chapters, two owls and a  

whole forest of woodland creatures. Following the seven lessons 
Benny the owlet receives from his wise old father, this book will 

show you how to think and to think well. Designed to make  
you laugh and make you think, this delightful story is an 

excellent introduction to the concept of thinking skills  
and why they are so important.

Founder and Managing Director of aptly named  
Independent Thinking Ltd, Ian Gilbert is the author of the 
best-selling Essential Motivation in the Classroom. He set 
up Independent Thinking Ltd to “enrich the lives of young 

people by changing the way they think”. He has worked  
with thousands of young people, teachers, parents and 

governors both in the UK and abroad.

“ … amusing, witty, thought provoking and an original way of 
introducing thinking skills”

Dr David George, Educational Consultant, Gifted Education

“ … the cleverest, simplest, funniest and most engaging treatise on 
thinking skills available.”

Paul Ginnis, author of The Teacher’s Toolkit
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Why?

It’s amazing what you can do on a train bound
for Exeter. (I wasn’t bound for Exeter, the train
was. I was going to Reading. Which is ironic
given that I wrote a book. A bit like going to
Barking to buy a dog. Or Brent for a goose.)

What came out on my journey were the bare
bones of the book you are about to read—years
of research, teaching and experience about how
young people can use their brains more effec-
tively squeezed into seven chapters, two owls, a
whole forest of woodland creatures but no very
small sheep.

iii
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What was in the back of my mind—wherever
that is—was the thought of a father reading the
book to his child and getting as much from it as
his son or daughter. Maybe even more.

There are many good books on the shelves
about thinking and learning. Some of them are
very good. Indeed some of them are so good
they have been written many, many times.

But given the fact that I am trying to encourage
a more creative way of thinking in my readers
the only way this book could be written is in a
way that no-one else has.

As a very wise Roman owl called Horace once said
with some irony, “Bis repetita placent”.*

Or as we say where I’m from: “Do things no-
one does or do things everyone does in a way
no-one does.”

Like a stereo in a lift, this book works on many
different levels. There’s no need to worry if not

Little Owl’s Book of Thinking
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* Literally translated ‘the more you like it, the more
you’ll get it’. And then we’re only one small step away
from focus groups.
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everyone gets them all. (Although be slightly
worried if no-one gets any.) Above all the book
is designed to make you laugh and make you
think. But not necessarily always in that order.

Any one of the areas covered can be built on in
a conversation with your child or your class.
Ask them how they feel about taking responsi-
bility or breaking the rules. What does it mean
to them to have such a powerful brain? What
do they think about when they think about
thinking?

See if they can identify if their preferred way of
learning is through their eyes, through their
ears or just getting to grips with what it is to be
learned.

And what about their different intelligence
strengths? For those of you new to education
(or who have been in education for a very, very
long time) multiple intelligences theory was
developed by a wise American owl called
Howard. He suggests that we all have strengths
and weaknesses across at least eight different
sorts of intelligence. Which means there’s so
much more to intelligence than the you’re-

Why?

v
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either-clever-or-you’re-not IQ approach to
things.

Which means that you can ask your child not
how smart they are but how are they smart?

Then see what happens.

So, sit back, snuggle up or do whatever it is that
you need to do to prepare for a woodland walk
that may change the way you think about
thinking.

And remember to be careful where a simple
train journey may take you. Especially if you
are heading north to Ramsbottom.

Little Owl’s Book of Thinking
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Oak: The First

“The first oak we shall look at is the broadest
one in the forest,” began Big Owl.

Benny looked around to see which one he
meant.

“Which one do you mean?” asked Benny.

“The one in the clearing over there that stands
head and shoulders above the rest,” replied Big
Owl. “This oak represents the awesome power
of the thinking brain—your brain. Let me show

9
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you. How many branches does it have,
Benny?”

Benny looked but didn’t know where to start
counting (apart from the obvious starting
point, which was “one”, although he felt that
that might be missing the point).

“Lots, Dad,” said Benny in awe.

“Big lots,” said Big Owl. “And if there are lots
of branches how many twigs are there on those
lots of branches and how many leaves are there
on those lots of twigs?”

“Lots of lots,” replied Benny, who had never
really thought about trees in this light before.

“Well,” said Big Owl, “let’s imagine that this
tree is your brain, my brain, everyone’s brain.
Millions and trillions of branches, growing out
to connect and crisscross with other branches.
Think of each leaf as a brain cell—the building
blocks that make up your brain, and each
branch and twig as the connections that link all
your millions of brain cells together.”

Little Owl’s Book of Thinking
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‘How do you do it, Dad?’ asked Benny, the owlet.

(For those of you who don’t know, an owlet is a little owl,  
like a piglet is a little pig, and an outlet is a little out but  

not all the way.)

‘Do what?’ said Big Owl, Benny the owlet’s dad, who being 
grown up didn’t need letters after his name.

‘Be so wise and all knowing?’ 

And so begins the enchanting and fascinating story of how 
Benny the little owl learns how to think big and think wide 

under the watchful eyes of his wise old father.

There is something for everyone in this unique little 
book that will change the way you think about learning, 
growing up and life with the help of two owls, a whole 

world of woodland creatures but no small sheep.

“…a book that really makes you think as you are reading. 
When I mean ‘think’ I mean REALLY think, in a sort of  

‘working it out’ mode, much like a new discovery or maybe a  
new feeling or experience… very clever.”

Tabitha Fry, aged 12

Children’s Fiction UK £6.99
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